Update from Julia Poulter, Chair of Trustees

Dear all,

After careful consideration | have decided this is the right
time for me to step down as Chair of Trustees at Bromley
Homeless.

Serving as Chair of Bromley Homeless and previously
LATCH for 8 years has been an extremely meaningful role
for me and it has been a wonderful journey to be part of
the achievements of the charity over many years.

The commitment and compassion shown by everyone involved in the charity has been
inspiring, and | am proud of the progress we’ve made together, notably the merger, the
health hub and the opening of the Night Shelter.

| strongly feel that now is the right time for the organisation to benefit from someone
with fresh energy and new ideas to lead the charity and continue to drive our journey
forward. Although | am stepping back from the role, | remain a strong supporter of the
organisation and its mission. | will do everything | can to ensure a smooth and
well-supported transition.

To that end | am delighted to announce that Mark Killick was proposed and voted in by
Trustees as the new Chair.

Mark has served as a trustee for the last two years in the role of Charity Secretary and
served us well, ensuring compliance with governance arrangements, driving regular
review and updates to our key policies as well as volunteering in our Night Shelter as a
Team Leader.

Please join with me to welcome Mark into the role, embrace change and support him as
he continues to drive the next phase of our amazing charity's journey.

Julia




Update from Mark Killick, Incoming Chair of Trustees

Dear all,

I’m delighted to be taking on the role of Chair of Trustees for
Bromley Homeless from 9" July 2026.

| want to start by recognising and thanking Julia for all her hard
work, skilland commitment in guiding Bromley Homeless, and
previously LATCH, over the last 8 years, where there have been
many fantastic achievements on which to build.

| also want to recognise that the important and transformational work that Bromley
Homeless does is only possible because of our wonderful inspiring team of staff and
volunteers who journey with and support our service users, often at a time of great
need. There are also many others who support us in different ways — from grants,
individual donors, partnerships with other organisations, and local business support, to
name but a few. All of you are integral to what we deliver throughout the year. Thank
you.

Being a trustee of Bromley Homeless for the past two years has been a real privilege. It
has been rewarding to support both the strategy and governance of our charity’s board,
as well as our service delivery through volunteering as part of the night shelter team.
Making sure there is a clear link between strategy and the practical reality of
on-the-ground delivery is very important to me.

Bromley Homeless has made real progress, but we must never be complacent!

We must embrace continuous improvement in everything we do to make sure that
Bromley Homeless continues to meet the needs of our service users in a sustainable
way.

| look forward to working with you all as we continue to serve.

Thank you,

Mark




